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About the

Spotlight Artist

Damidn Ortega was born in
1967 in Mexico City. He stud-
ied in Gabriel Orozco’s infor-
mal studio class in the late
1980s. There he absorbed
the acute attention to form
associated with Orozco’s
sculpture and photography,
and subsequently refined his
own visual and conceptual
vocabulary.

In his work, Ortega never
allows objects to rest—they
are pulled apart, suspended,
or rearranged, calling at-
tention to the dynamism
of the world around us. He
brings a subtle, incisive
wit to familiar materials.
Bricks, old tools, Coca-Cola
bottles, tortillas, and even
a Volkswagen Beetle are as-
sembled and reassembled in

playful and imaginative ways.

Ortega currently lives and
works in Berlin and Mexico

City.
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80 Reinvent Your Business Before It’s Too Late Companies often fail to remake
themselves not because they’re bad at fixing what’s broken, but because they
wait too long to reconceive the bulwarks of the firm. Paul Nunes and Tim Breen

88 New Business Models in Emerging Markets A vast middle market exists
in developing economies, where consumers’ basic needs are often poorly
met. Opportunities lie in identifying those “jobs to be done” and blueprinting
affordable solutions. Matthew J. Eyring, Mark W. Johnson, and Hari Nair

96 When Your Business Model Is in Trouble How to recognize—and react
to—signs of an impending crisis An interview with Columbia Business School
professsor Rita Gunther McGrath by Sarah Cliffe

100 How to Design a Winning Business Model Smart companies design their
business models to generate virtuous cycles that strengthen their competitive
advantage. Ramon Casadesus-Masanell and Joan E. Ricart

108 The CEO’s Role in Business Model Reinvention To reimagine your
company for the future, you must do three things right. Vijay Govindarajan and
Chris Trimble
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Tools for
reinventing
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The HBR Agenda: what Top Minds Will Focus On in 2011
& 44 A new macroeconomic paradigm; measuring “soft” leadership 45 The mobile
revolution; the true costs of health care 46 A $300 house 48 Fear of the “unnatural”

49 An infrastructure bank 50 Scaling immunization; politeness on the internet

52 Global risk response 54 Values in China; planning succession 55 Making big decisions
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Creating
Shared Value

Connecting company success
and community benefit could
redefine capitalism—and
unleash a wave of innovation
and growth. Michael E. Porter
and Mark R. Kramer

‘ THE HBR INTERVIEW
5 “What Is It That Only |
¥ Can Do?”
| Whole Foods co-CEO John Mackey on

conscious capitalism and company purpose
" | Interviewed by Justin Fox
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;28&5, Online exclusive:
Are You a Good Boss— GROWTH Fixing health
Or a Great One? 2010 " care by Johnson
Great managers take responsibility for their & Johnson
own development. Here are some guidelines CEO William C.

Weldon, at hbr.

to help you. Linda A. Hill and Kent Lineback org/weldon

How to Make the Most of
Your Company’s Strategy
A technique from the military can help you

translate corporate aspirations into action
on the ground. Stephen Bungay

When You've Made Enough
To Make a Difference
How philanthropists can multiply the impact

of every dollar William Foster and Susan

BEST
PRACTICES

Ideas for making
your schedule
more flexible at
blogs.hbr.org/
best-practices
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41 HOWIDIDIT 150 THE GLOBE
Maclaren’s CEO Investing in the
On Learning Post-Recession
From a Recall World
Though the stroller A guide to help com-
manufacturer had been panies sort out the op-
preparing for months to portunities and the risks
execute a voluntary recall, Sage Newman, Courtney
a sensational news leak Rickert, and Ross D.
caught it short. Farzad Schaap
Rastegar

6 Harvard Business Review January-February 2011




Departments January—-February 2011

14
18

23

“Offer everything you
have.” page 184

100

From the Editor
Interaction

|dea Watch

23 FIRST
Ditch the Discounts

Adaptive pricing helped smart companies
through the recession—and can be just as
useful in the recovery. PLUS How women
end up on the “glass cliff,” and why unhappy
employees can wreck special promotions

30 DEFEND YOUR RESEARCH
Guilt-Ridden People

Make Great Leaders
Employees who are prone to guilt could
be the best thing that ever happened to
your company.

NS

“‘

People get used

to paying $10 for a
large pizza with lots
of toppings.” page 23

32 VISION STATEMENT
Multitaskers May Be

Advertisers’ Best Audience
Heavy users of other devices often watch

more TV—and act on commercials they like.

34 STRATEGIC HUMOR

COLUMNS

36 LYNDA GRATTON

The era of professional supervisors

may be over.

38 SHANE FREDERICK

Use opportunity costs to sway consumers.

110

Younger viewers watch less live TV,
but pay attention to the ads. page 32
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160 MANAGING YOURSELF
Stop Holding Yourself Back

Five self-imposed barriers keep people from
becoming exceptional leaders. Here’s how to
overcome them. Anne Morriss, Robin J. Ely,
and Frances X. Frei

164 CRUCIBLE

Surviving Twin Challenges—

At Home and Work How health care
executive Lois Quam learned to manage life
with three small children and two high-profile
jobs Alison Beard
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Is it worth it? page 38

173 CASESTUDY

Preserve the Luxury or Extend the
Brand? Should the venerable Chateau de
Vallois launch an affordable brand? Daniela
Beyersdorfer and Vincent Dessain

178 SYNTHESIS Reviews
180 EXECUTIVE SUMMARIES
184 LIFE’S WORK

Wynton Marsalis talks about jazz
and leadership.
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IDEACAST
Listen to the
IdeaWatch
editors discuss
new research on
how we sell and
why we buy at
blogs.hbr.org/
ideacast.

SLIDE SHOW
Catch up on

a year’s worth

of Life’s Work
interviews at hbr.
org/slideshows/
lifes-work.




