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THE BIG IDEA

The Next Scientific
Revolution

Powerful new computer tools can now “mash up”
vast amounts of data from many sources, pore
though the information, and unearth correlations
that lead to breakthrough insights. It just might be
the dawn of a new age of scientific discovery.

Tony Hey

Stress-Test Your Strategy:
The 7 Questions to Ask

Master this list, and you’ll keep your strategy
execution on track. Robert Simons

Finding Competitive
Advantage in Adversity

The entrepreneurs and innovators who make
the most of a tough business climate exploit
four counterintuitive domains of opportunity.
Bhaskar Chakravorti

Winning in the Green Frenzy
Engage in your industry’s debate about
sustainability now, or risk being assessed
against standards you can’t meet. Gregory
Unruh and Richard Ettenson
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el SLIDE SHOW
Rohm and Haas’s Former CEO H Classic moments

On Pulling Off a Sweet Deal

in buck-passing

history at hbr.
In a Down Market org/slideshows/
Dow Chemical was all set to buy Rohm and buck-passing
Haas for $18 billion—and then the market
plunged. Raj Gupta
118 THE GLOBE
How to Conquer New
Markets with Old Skills
What the surprising success of Spain’s global How did Gupta
giants can teach us. Mauro F. Guillén and keep the deal
Esteban Garcia-Canal alive?
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How will you pick your next Michelle Obama’s fashion choices
CEO? page 29

18 | From the Editor
24 | Interaction

O Idea Watch

29 FIRST

Succeeding at Succession
Choosing the next CEO is an art—but new
data help board members approach the job
more methodically. PLUS How underdog
brands prevail, and the new era of corporate
takeovers

36 DEFEND YOUR RESEARCH
People Often Trust Eloquence

More Than Honesty
Smooth talkers get away with evasive

answers.

generated by
any public
appearance

Create winners and losers page 38

EXperience

127 MANAGING YOURSELF

What’s Your Personal Social Media
Strategy? How to use low-cost platforms to
build your brand, engage with stakeholders,
and learn from their feedback. Soumitra Dutta

134 CrRUCIBLE

Changing Gender on the Job

When Michael Wallent became Megan Wallent,
employees noticed a radical change in her
management style. Daniel McGinn

127/
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average value

'HBR.ORG
OLIVER SACKS
Read the
extended
interview at
hbr.org/sacks.

BEST
PRACTICES

Learn how to
bounce back
from a negative
360-degree
review at blogs.
hbr.org/best-
practices.

When outsiders are
hired to lead healthy,
growing companies,

they underperform.”
page 29

38 VISION STATEMENT
How This First Lady

Moves Markets
How and why Michelle Obama creates value

42 STRATEGIC HUMOR

COLUMNS

44 Nitin Nohria

In the American Century, business growth
meant job growth. But this is the Global
Century.

46 Secth Godin
What is both scarce and in demand? Things
that are difficult.

“l’h1 starting with me.” page 134

139 CASESTUDY

Play It Safe or Take a Stand?

A newly named CFO has been asked to medi-
ate a heated debate over a new product line.
Will choosing a side prove her leadership abil-
ity? Trish Gorman Clifford and say Barney

146 SYNTHESIS Reviews
149 EXECUTIVE SUMMARIES

152 LIFE’S WORK

Oliver Sacks The neu rologist and best-
selling author talks about career crossroads
and gaining people’s trust through empathy.




