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About the

Spotlight Artist
Josh Keyes was born in
Tacoma, Washington. He
received a BFA in 1992 from
the School of the Art Insti-
tute of Chicago and an MFA
in 1998 from Yale. Keyes is
influenced by eighteenth-
century aesthetics and
drawn to scientific textbook
illustrations, which express
the empirical “truth” of the
world. He incorporates into
his work many references
to contemporary events,
along with images and
themes from his personal

experience. These elements
come together in a vision
that speaks to the hope, fear,
and anxiety of our time.

(See Keyes’s work starting

on page 55.)
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SPOTLIGHT can Entrepreneurs Save the World?

56 A New Alliance for Global Change The “hybrid value chain” is a business
model that enables companies to tap into new markets, social entrepreneurs to
increase their impact, and people’s lives to be much improved.

Bill Drayton and Valeria Budinich

66 Making Social Ventures Work Many won’t survive. But you can improve your
odds by defining possibilities, redirecting strategies, and learning as you go.
James D. Thompson and lan C. MacMillan

74 The High-Intensity Entrepreneur In unexamined corners of the developing
world, savvy, driven entrepreneurs have built ventures that are poised for
significant growth. They just might reenergize the global economy.

Anne S. Habiby and Deirdre M. Coyle, Jr.
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ABOVE

Josh Keyes,
Swarming (The
Hollow Rumble
of Wings), 2008,
acrylic on canvas,
30" x 40"
HBR.ORG

Read an excerpt
from Tarun
Khanna’s Billions
of Entrepre-
neurs. hbr.
org/spotlight/
entrepreneurs
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Why Men Still Get More
Promotions Than Women

It comes down to the difference between
mentoring and sponsorship. Herminia Ibarra,
Nancy M. Carter, and Christine Silva

Four Mistakes Leaders
Keep Making 80
These deep-seated behaviors block organi-

zational change. Overcome them, and you’ll

see major gains. Robert H. Schaffer

Kaiser Permanente’s
Innovation on the Front Lines
A blend of anthropology, journalism, and
empathy can lead to radical improvements
in the quality of health care delivery—or any
people-based business—without requiring
expensive technology. Lew McCreary

39 HOWIDIDIT

Timberland’s CEO on
Standing Up to 65,000
Angry Activists

Under attack from Greenpeace supporters,
an environmentally committed bootmaker
suddenly had to face a troubling question:
Was it inadvertently harming the Amazon
rain forest? Jeff Swartz

99 THE GLOBE

A Cautionary Tale for
Emerging Market Giants

The very factors propelling the rise of BRIC-
nation companies may be their undoing.

A fresh look at the stall-out of Japan’s
juggernauts explains why. J. Stewart Black
and Allen J. Morrison

6 Harvard Business Review September 2010

of men were actively
mentored by a CEO
or another senior
executive in 2008,
compared with 69%
of women

HBR.OR
AMAR BHIDE

Listen to our
interview.

blogs.hbr.org/
ideacast

Cows, trees, and
boots...
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From the Editor
Interaction

|dea Watch

21 FIRST
CEOs with Headsets

Analysis of NCAA coaches’ salaries shows
how hard it is to align elite leaders’ pay with
performance. PLUS Expats and creativity,
anger’s insidious effects, and the neurology
of strategic thinking

12
10

28 DEFEND YOUR RESEARCH
It’s Not “Unprofessional”
to Gossip at Work

Gossip can actually be good for your
company and your career.

o

The parer;thood pay gap
page 21

Experience

106 MANAGING YOURSELF

The Boss as Human Shield

| Protecting your employees from threats to

‘ their productivity requires courage, foresight,
and a healthy dose of self-awareness.

Robert I. Sutton

On managing Woodward
and Bernstein page 128

- 106

110 CRUCIBLE

A New Will to Win How NASCAR team
owner Rick Hendrick rebuilt his company after
a plane crash killed his son and most of his
management team. Daniel McGinn

i
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.

The more you gossip,
the greater your
informal influence

among your peers.”
page 28

30 VISION STATEMENT
Tired of PowerPoint?
Try This Instead.

Helping people make connections and boost
their recall through visual representation

32 STRATEGIC HUMOR

COLUMNS

34 SethGodin

If you care about value, you’ll broaden
your definition of failure.

36 Dan Ariely
Chile forces its people to make better finan-
cial decisions—whether they like it or not.
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BEN BRADLEE

Read the
extended
interview.
hbr.org/bradlee

GOSSIP
AT WORK

Do you think it _
has value? Add
your comments
at hbr.org/
magazine.

A leader’s defining moment page 110

117 CASESTUDY

When the Longtime Star Fades

Bob is a music legend—but he’s losing touch
with the times. Should his label keep him?
Jimmy Guterman

122 SYNTHESIS Reviews

125 EXECUTIVE SUMMARIES

128 LIFE’S WORK

Ben Bradlee The editor who led the Wash-

ington Post through Watergate talks about
hiring, inspiring, and the future of print.




