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About the

Spotlight Artist

Alex MacLean earned an
MA in architecture in 1973
from Harvard’s Gradu-

ate School of Design and

a pilot’s license in 1975.
During the past three
decades, he has flown over
much of the United States,
documenting the evolution
of the landscape. From vast
agricultural patterns to city
grids, his images explore
the relationship between
natural and constructed
environments.

MacLean’s awards include
the 2009 Corine Interna-
tional Book Award and the
Rome Prize in Landscape
Architecture for 2003-2004
from the American Academy
in Rome. His most recent
book is Over: The American
Landscape at the Tipping
Point (Abrams, 2008). He
lives and maintains a studio
in Lincoln, Massachusetts.
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62 Branding in the Digital Age: You’re Spending Your Money in All the
Wrong Places Driving online advocacy may be the most effective way to
strengthen your brand. David C. Edelman

70 Reputation Warfare Six strategies every company should use to defend
itself against small—but fierce—attackers. Leslie Gaines-Ross

78 Why You Need a New-Media “Ringmaster” Forging relationships with
consumers in a hyperconnected world demands a new kind of executive—a
skilled collaborator who combines tech savvy with solid marketing chops.
Patrick Spenner .

80 The One Thing You Must Get Right When Building a Brand Don’t throw
out your marketing playbook—use social media strategically to enhance it.
Patrick Barwise and Sedn Meehan
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Alex MacLean
Twists and Turns
of a Waterslide
Park, 1996
photograph
Wildwood, New
Jersey

Read “Three
Questions You
Need to Ask
About Your
Brand” at hbr.
org/spotlight/
branding.
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] THE BIG IDEA

The Case for
Professional Boards

. Sarbanes-Oxley did little to improve
corporate oversight. What’s needed now
is not another layer of legal procedures
but a new culture of governance in
which board service would be the
primary occupation of independent
directors. Robert C. Pozen

Robert S. McNamara and
The Evolution of Modern
Management

Revered and then reviled, the onetime
defense secretary may be posthumously
redeemed as an icon of management.
Phil Rosenzweig

China vs the World: T
Whose Technology Is It? What to do

if you're an
underperformer:
blogs.hbr.org/ -
best-practices.

I
|

China has quietly opened a new front in its
battle to lead the world’s economies, forcing
multinational companies to part with their
latest technologies. What does this mean for
China’s relations with the West? Thomas M.
Hout and Pankaj Ghemawat

1 What’s the Hard Return
: On Employee Wellness
- Programs?

Those that pay off are built upon six pillars.
Leonard L. Berry, Ann M. Mirabito, and
William B. Baun

43 HOWIDIDIT

Best Buy’s CEO on Learning
To Love Social Media

Social media are where the national
conversation is taking place today.

Are you in or out? Brian J. Dunn

115 THE GLOBE

Let Emerging Market
Customers Be Your Teachers
To compete in the developing world, tap
into the wisdom of local market leaders.
Guillermo DAndrea, David Marcotte, and
Gwen Dixon Morrison
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14 | From the Editor

20 | Interaction
05 |[dea Watch
Why You Aren’t Buying

Venezuelan Chocolate

Battling perceptions that premium products
come from certain places—watches from
Switzerland, wine from France—is the mar-
keting challenge for emerging giants. PLUS
Why introverts may be the better leaders,
and the upside of overqualified job seekers

32 DEFEND YOUR RESEARCH
I Can Make Your Brain
Look Like Mine

A study of brain activity shows that a good
communicator can literally change our minds

N SK,LLsks
PREMEEriy
; Rep

STORYTELLING

Blahnik still designs
every shoe page 144

123

narrators, aggressors, socializers page 34

EXperience

123 MANAGING YOURSELF

What Brain Science Tells

Us About How to Excel

Recent research shows that we do our best
work when we are at play, imaginatively
engaging with others to achieve a challenging
goal. Edward M. Hallowell

130 CRUCIBLE

Battling Back from Betrayal How scrap
metal entrepreneur Stephen Greer rebuilt his
company after theft and fraud threatened to
destroy it. Daniel McGinn
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Experts, closers, consultants, storytellers, focusers,

. “

Greece would have
sole claim over ‘feta’
cheese.” page 25

34 VISION STATEMENT
Do You Really Know Who

Your Best Salespeople Are?
How the eight common types perform

36 STRATEGIC HUMOR

COLUMNS

38 Rosabeth Moss Kanter

We're far from solving questions of
work-life balance.

40 Dan Ariely

Companies should evaluate managers on
the'soundness of their decisions, not on
outcomes.

How did Greer go from
millionaire to bankrupt
in two years? page 130

133 CASESTUDY

Should the C-Suite Have a “Green”
Seat? A CEO struggles to decide whether
to hire a chief sustainability officer. Eric J.
McNulty and Rupert Davis -

138 SYNTHESIS Reviews

140 EXECUTIVE SUMMARIES

144 LIFE’S WORK
Manolo Blahnik The celebrated shoe
designer on balancing art and commerce.

THE
CONVERSATION
The smartest
minds in
management
share ideas and
experience at
blogs.hbr.org/
conversation.

MANOLO
BLAHNIK

Read the
extended
interview at
blogs.hbr.org/
blahnik.




