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Xavier Veilhan was born in

Lyon, France, in 1963 and

lives in Paris. His sculpture,

photography, and installa-

tions have been shown in

group and solo exhibitions |

around the world since

2000, recently at the World

Expo 2010 in Shanghai. \
Acutely aware of his place
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the perceived differences
between the real and the ‘
representative.

The Case for Executive Assistants After years of cutting back, companies ‘
can boost productivity by arming more managers with assistants. Melba J.
| Duncan \
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THE BIG IDEA

The Wise Leader

The world today cries out for CEOs who use
practical wisdom—experiential knowledge that
enables them to make decisions that are good

for companies and society. Here’s how you can
become such a leader. Ikujiro Nonaka and
Hirotaka Takeuchi

The Cosmopolitan

Corporation

Breaking news: The world actually isn’t flat.
Geographic, cultural, and political differ-
ences among markets matter, often quite a
lot. Smart multinationals appreciate diver-
sity and turn it to their advantage. Pankaj
Ghemawat

How to Build Risk into
Your Business Model
You don’t need extensive experimentation

HBR.ORG
How to make
and prototyping to identify very powerful yOuLstategy work
business model innovations. Karan Girotra on the front line
blogs.hbr.org/

and Serguei Netessine

The Frontline Advantage
The managers most responsible for a
company’s success or failure—shop-floor

supervisors, leaders of R&D teams, managers
in restaurants or call centers—are the ones
with whom the CEO interacts with the least.
Fred Hassan

best-practices

51 HOWIDIDIT

The CEO of Duke Energy

On Learning to Work with
Green Activists

A penchant for collaboration and unconven-
tional solutions helped this new CEO become
a leader in the fight to reduce greenhouse
gas emissions. James E. Rogers

117 THE GLOBE

Cracking the Next Growth
Market: Africa

Africa’s economy is ready to take off, a new
in-depth study reveals. Here’s a look at how
to get in on the ground floor. Mutsa Chironga,

“| decided to
Acha Leke, Susan Lund, and Arend van follow my
Wamelen instincts.”
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